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Vaieni akcionati, vazeni obchodni piatelé,

predkladame vam jménem spolecnosti Raab Karcher Staviva, a. s., Zpravu spolecnosti za rok 2004, v niz vas chceme seznamit s vysledky naseho
hospodafteni. Rok 2004 byl pro akciovou spolecnost Raab Karcher Staviva dalsim tispésnym rokem. Spinili jsme stanovené obchodni plany,
podatilo se ndm navysit trzby z prodeje stavebniho materidlu na 3 miliardy korun a vytvofit zisk pred zdanénim 116 miliont korun. Diky
Usili celého tymu nasich pracovnikt jsme tak stabilizovali nasi pozici jednicky na trhu stavebnich materialti v Ceské republice.

V ramci dlouhodobého procesu jsme opét postoupili o krok vpted i pfi pinéninasich strategickych cilt. Pozitivni vyvoj lze pozorovat v oblasti
zékaznickych sluzeb, nabidky sortimentu i kultury prodeje. | v uplynulém roce jsme zkvalitfiovali Uroven prodejnich stfedisek. Po otevieni nového
obchodniho stfediska v Kutné Hofe aktualné ptisobime na tfiapadesati mistech v Ceské republice a nase sluzby jsou tak snadno dostupné
zadkaznikim z celé republiky. Dilezitym krokem bylo také zavedeni nového systému SAP do celé sité nasich obchodnich stfedisek. Ve
vybranych prodejnach jsme zavedli tzv. minimarkety, samoobsluzné prodejny, kde zakaznici najdou drobny sortiment, jako stavebni nafadi,
stavebni chemie, dfevo nebo dratény program. Aktualné mame minimarkety na obchodnich stfediscich Mladé Boleslav, Ceské Budéjovice,
Hradec Kralové, Brno, Velka Bysttice a Kladno. Rozsifili jsme nabidku obkladtli a dlazeb, prémiové jsme na trh uvedli nové produkty pod vlastni
znackou. Vyrobky pod nasi znackou budou i v budoucnu pro zdkaznika znamenat jediné: vysokou kvalitu za pfiznivou cenu. V ramci plsobeni
divize distribuce stavebnich materialt koncernu Saint-Gobain byla v prosinci 2004 podepsana smlouva o pfevodu obchodnich podilt firem
W.AW. CZ, WAW. SK a Keramika P¥ibram. Tim dojde v roce 2005 k rozsifeni zastoupeni této divize v Ceské republice a na Slovensku.

Na zavér chceme podékovat obchodnim partnertim za profesiondlni spolupraci a nasim zaméstnanclim za odpovédny pfistup a aktivni

spoluticast na dobrych vysledcich minulého roku. Dobré vysledky jsou zarukou, Ze i v budoucnu bude nase spolecnost spolehlivym partnerem
pro své dodavatele i zakazniky.
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Raab Karcher Staviva, a. s.

Datum vzniku spolecnosti:
8.ledna 1993

Sidlo firmy:
Pod MUstkem 884
25219 Rudna

Ptedstavenstvo:

Ing. Holger Landefeld (pfedseda)
Ing. Martin Peffek

Zdeng&k Pecina

Prokura:

Ing. Dalibor Skotdk

Dozor¢irada:

RNDr. Ing. Miloslav Handl (pfedseda)
Ing. Jifi Docekal
Glnter Edelmann

Pocet obchodnich sttredisek:

53

Poéet zaméstnanci:

559

) Ptedstavenstvo spoleénosti

Ing. Holger Landefeld

Ing. Martin Peffek

Zdenék Pecina

Od srpna 2003 do zati 2004 se nase spolecnost
podilela dodavkou materialu na rekonstrukci
Radnice v Brinici.

Nase spolecnost dodavala material na vystavbu
Bytového domu ve Svédské ulici v Praze 5, jehoz
architektem je Ing. Igor David.



Kdo jsme

Se svymi 53 obchodnimi stfedisky, kterd jsou k dispozici v podstaté ve véech regionech, tvofime nejrozsahlejsi a nejdostupnéjsi sit prodejen
se stavebnimi materialy v CR. Na trhu stavebnich materialti zaujimame nejvy3si pricku v CR.

Nasi filozofii je komplexni sluzba pro vsechny stavebni profese tak, aby zakaznik nakoupil vée potfebné na jednom misté bez dalsich
subdodavatelll. Naprostd vétsina sortimentu u Raab Karcher Staviva, a. s., je od Ceskych vyrobctl. Jako dopnék k Sirokému a ucelenému programu
nabizime také dodavky na zakladé objednavek z katalogt a prospektt s kratkymi dodacimi Thlitami. Soucasti firemni politiky jsou individualni
platebni podminky (garantujici optimalni Uspory) a pravidla dlouhodobé spoluprace podle potieb a pfedstav partnera.

Diky seriéznimu partnerstvi s tuzemskymi i zahranicnimi dodavateli a vyrobci stavebnich hmot nabizime svym zakazniklim bezkonkurencni
$ifi sortimentu, vyhodné ceny a dodaci podminky. Nasi filozofii je komplexni sluzba pro vsechny stavebni profese tak, aby zakaznik nakoupil
vie potiebné na jednom misté bez dalSich subdodavateltl.

Svym obchodnim partnertim nabizime idealni spojeni domaci tradice s jistotou zahrani¢niho kapitalu nadnarodniho koncernu Saint-Gobain,

Ve vsech nasich prodejnach je k dispozici kvalifikovany a ochotny personal, ktery pomtiZe nejen pii projektovani staveb, ale i pfi feseni vasich
nejnarocnéjsich pozadavku. P¥i vétsich odbérech zajistujeme dopravu po Ceské republice zdarma. PFijimame vase platebni karty.

Nedilnou soucasti marketingovych aktivit Raab Karcher Staviva je vstficna cenova politika vici nasim zakazniktm. Pfikladem je stdle vice
se rozvijejici spoluprace se stavebnimi spofitelnami, v jejimz ramci poskytujeme zajimavé slevy zakazniklim vyuzivajicim spoteni.
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Koncern Saint-Gobain

Saint-Gobain patfi ke stovce nejvétsich primyslovych skupin svéta, pfedeviim je ale celosvétové na predni pozici ve vyrobé skla, materialt
pro vysoké vykony a stavebnich vyrobkt.

Koncern dosahl celkového obratu 32 miliard euro, coz je navyseni oproti minulému roku o 8,2 %. Provozni vysledek dosahl vyse 2,6 miliard euro,
coz predstavuje narlst oproti predchazejicimu roku o 7,8 %.

Koncern Saint-Gobain je rozdélen do 5 divizi:

Distribuce stavebnich materialt
Stavebni vyrobky

Materialy pro vysoké vykony
Sklo

Obalova technika
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V Ceské republice zastupuje koncern Saint-Gobain celkem 14 spole¢nosti. Kromé nasi spolecnosti firmy Raab Karcher Staviva, a. s., ktera
reprezentuje divizi Distribuce stavebnich materidlt, jsou to spolecnosti SG Vertex, a. s., Saint-Gobain ORSIL, s. . 0, SG Sekurit, s. 1. 0, SG Weber
Terranova, a. s., a dalsi.

Saint-Gobain Divize distribuce
stavebnich materialu

Divize distribuce stavebnich materiald, jejiz soucasti je také nase spolecnost, je zastoupena celkem v devatendcti zemich Evropy s vice nez
3300 obchodnimi stfedisky. Dosahuje ro¢niho obratu 13,6 miliard euro. Tato divize je jednickou v prodeji stavebnich materialtl v Evropé
a jednickou v prodeji dlazdic na svété. Rocné divize proda ptes 90 miliontt m* dlaZby. Vice neZ 58 000 zaméstnanctll obslouzi kazdy tyden
1,5 milionu klienttL.

Rok 2004 byl pro divizi velice Uspésny. Doslo k posileni vyvoje prodeje a finanénich vysledktl. Obrat za tento rok dosahl vyse 13,7 miliard euro
a zisk z provozni ¢innosti ¢inil 737 miliont euro.

Rok 2004 byl také rokem rozsifeni Divize distribuce stavebnich materialt v zemich, do nichz se uvedla prostfednictvim akvizic, rokem
urychleni vystavby novych prodejnich mist a pokracujici modernizace prodejni sité.

V kvétnu ziskala divize Svédskou spolecnost Dahl International AB, skandinavského leadera prodeje sanitarni techniky a vytapéni. Jeho 260
pobocek se nachazi ve Svédsku, Norsku, Dansku, Finsku, Polsku a Estonsku a zaméstnava 3400 osob.

Na konci roku 2004 ziskala divize Svycarskou spolecnost Sanitas Troesch, ktera ma vedouci postaveni jako prodejce sanitarniho zatizenia je
druhym nejvétsim prodejcem kuchynského vybaveni ve Svycarsku. Spole¢nost disponuje siti 26 prodejnich mist a zaméstnava 720

zaméstnanctll. V roce 2004 zvysila Sanitas Troesch obrat oproti roku 2003 0 6,7 % na 308 miliont euro.




Strategie spolecnosti

Rozhodujicim tkolem spole¢nosti Raab Karcher Staviva pro rok 2005 bude udrZet a upevnit své vysadni postaveni na trhu stavebnich

materialt v Ceské republice. Chceme pokracovat v naplnovani dlouhodobych strategickych ciltt spole¢nosti a vytvatet si nové ukoly
odpovidajici nasemu neustalému rozvoji.

Nasimi prioritami i nadale zustavaji:
+ aktivnia dlouhodoby vztah se zakaznikem,
* vysoka kvalita nabizenych produktli a sluzeb i pro nejnarocnéjsi,

* zvySovani kultury prodeje a sjednocovani standardt v celé siti obchodnich stfedisek.

Efektivni cestu k dosazeni nasich priorit vidime ve formé specializovanych skoleni pro nase zaméstnance, prodejce a zastupce spolecnosti.
Jedna se zejména o produktové vzdélavani, rozvoj obchodnich a komunikacnich dovednosti, kulturu chovani a prodeje apod.

Inadale hodlame rozsifovat sit obchodnich stiedisek, abychom jesté vice pokryli tizemi Ceské republiky. Jsme si védomi, ze pocit blizkosti je
pro nase zakazniky velmi silnym motivatorem a hodnotnym argumentem pro tzkou spolupraci.

V ramci sortimentni politiky budeme i v roce 2005 pokracovat v trendu nastoupeném v minulém obdobi.

Zejména se zamétime na:

# prezentaci skupiny kvalitniho zboZi za pfiznivou cenu, ktera ponese nasi znacku, a s tim spojenou nabidku pfiznivych cen Siroké skupiny

vyrobkt, garantovanou silou a postavenim spole¢nosti na trhu stavebnich materiald,

vybudovani novych minimarkett a specializovanych sekci se Sirokou nabidkou nafadi, stavebni chemie a drobného materialu pro drobné
stavebniky i profesionaly,

* rozsiteni nabidky a prodeje obkladil a dlazeb.

Originalni reklamni kampani budeme zakazniky pravidelné informovat o nasich aktivitach, novinkach a slevach. Letosni reklamni kampan
soustfedime na Dny otevienych dvefi, které si nasi zakaznici oblibili a s chuti je navstévuji. Dny budou opét probihat na jafe a na podzim.
Za pevnou soucast nasi komunikacni strategie povazujeme také zakaznicky zpravodaj Klika.
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Nasim cilem je zvySovani spokojenosti
zakazniki s poskytovanymi sluzbami,
sortimentu a tirovni prodeje.
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Financni vysledky

Rok 2004 miize byt z hlediska dosazenych hospodatskych
vysledkd hodnocen opét pozitivné. Spolecnost dosahla
v roce 2004 dosud nejvyssiho obratu za dobu plsobeni
na ceském trhu. Celkovy obrat za rok 2004 presahl
3 mld. K¢ oprotiloniskym 2,96 mld. K¢, provozni vysledek
¢inil 136 mil. K¢ a zisk pfed zdanénim pak 116 mil. K¢.
Diky odloZené a splatné dani byl hospodatsky vysledek po
zdanéni 53,4 mil. KC.

Hospodaisky vysledek z obchodni ¢innosti Obrat v mil. K¢

pted zdanénim v mil. Ké
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plan 2005

AKTIVA K 31. 12. (v tis. K&)

A.  Pohledavky za upsané vlastni jméni

B. Dlouhodoby majetek
Nehmotny dlouhodoby majetek
Hmotny dlouhodoby majetek
Dlouhodoby finanéni majetek

C.  ObéZnd aktiva
Z3asoby
Dlouhodobé pohledavky
Kratkodobé pohledavky
Kratkodoby financni majetek

D.  Casové rozlideni

AKTIVA CELKEM

PASIVA K 31. 12. (v tis. K¢)
A.  Vlastnikapital
Zakladni kapital
Kapitalové fondy
Fondy ze zisku
Hospodartsky vysledek z minulych let

Hospodartsky vysledek bézného
ucetniho obdobi

B. Cizi zdroje
Rezervy
Dlouhodobé zavazky
Kratkodobé zavazky
Bankovni tvéry a vypomoci
C.  Casové rozliseni

PASIVA CELKEM

2003 2004

0 0

558 486 588175
2754 20369
555732 562318
0 5488

891 062 683 529
210850 264 393
133654 88150
367 799 328 893
178759 2093
26 040 39270
1475588 1310974

2003 2004

659 983 713 404
732271 732271

240 240
0 0
-144.700 72528
72172 53421
793891 576803
52891 22116

0 0

788000 554 687

0 0

21714 20767
1475588 1310974

VYKAZ ZISKU A ZTRAT (v tis. K¢)

Trzby za prodej zbozi

Naklady vynaloZené na prodej zbozi
Obchodni marze

Vykony

Vykonova spotteba

Osobninaklady

Dané a poplatky

Odpisy dlouhodobého majetku

Trzby z prodeje dlouhodobého
majetku a materialu

ZUstatkova cena prodaného
dlouhodobého majetku a materialu

Zména stavu rezerv a opravnych poloZek
v provozni oblasti

Ostatni provozni vynosy

Ostatni provozni naklady

Pfevod provoznich vynostt

Pfevod provoznich nakladt

Provozni hospodaftsky vysledek

Vynosové uroky

Nékladové uroky

Ostatni finanéni vynosy

Ostatni financni naklady

Hospodartsky vysledek z financnich operaci
Dan z pfijmu za béznou ¢innost
Hospodarsky vysledek za béZznou ¢innost
Mimotadné vynosy

Mimotadné naklady

Mimotadny hospodatsky vysledek
Hospodartsky vysledek za ucetni obdobi

2003
2968 207
2634292

333915
11047
122080
157 204
8111
38350

28 862

25228

9540
149167
35923
0

0

126 555
1066
17 641
2364
11781
-25992
27794
72769
0

597
=587
72172

2004
3009317
2656495

352822
19 468
139544
172 654
6480
38981

8122

6324

19521
153934
14735
0

0

136 107
583
10796
3232
12939
-19 920
62 766
53421
0

0

0
53421



S O rti m e n t V nasich modernich strediscich vysokého

evropského standardu si miiZete vybirat
z vice nez 15 tisic certifikovanych produktit
té nejvyssi kvality od renomovanych vyrobcit

z €R i ze zahraniéi.

* Sypké zbozi, kamenivo: stérky; pisky; kamenivo téZené, drcené; teracové drté ¢ Prasné vyrobky: vapna a vapenné hydraty; cementy; suché
omitkové a maltové smési; betonové potéry; armovaci tkaniny; fasadni profily; vétraci fasadni mtizky ¢ Chemické vyrobky: stavebni a ostatni
lepidla; sparovaci, vyrovnavaci, tésnici a samonivela¢ni hmoty; pfisady do malt a betont; ¢istici prostfedky; impregnacni, penetracni
a sanacni natéry ¢ Cihly, bloky, panely: veskeré cihly palené; porobetonové vyrobky; betonové a liaporové tvarnice; cihly vapenocementové;
preklady; schodisté; kominy; sklenéné tvarnice ¢ Fasady: fasady z pfirodniho kamene, z umélého kamene, betonové, viaknocementové,
keramické, sklenéné, kovové, dievéné, z plasti; pfislusenstvi k fasadam & Zelezo, ocel: hutni materidly; profily; jakly; plechy; svatované
vyztuZe do betonu — Kari sité; Zebirkové draty; kovové tkaniny  Strechy: stfesni krytiny palené, betonové, vidknocementové, z plastickych hmot,
kovové, Zivicné, sindele; svétliky, stfesni okna, vylezy; okapové systémy; hromosvody ¢ Vnitini stavba: desky sadrokartonové, sadrovlaknité,
cementottiskové; kovové konstrukee k deskam; podhledy; sadra; kiida  VypIné stavebnich otvorti: okna dievéna, plastova; dvefe vnitini, vchodové,
protipozarni, bezpecnostni, ocelové; zarubné; garazova vrata; stavebni kovani; okenni parapety; plidni schody ¢ Lehké panely, desky: desky
OSB; palubky podlahové, obkladové; podlahy laminatové, masivni; dfevottiska; sololit ® Dfevo opracované: fezivo, prkna, fosny, hranoly, stfesni
laté ¢ Sanita: WC; umyvadla; vany; sprchové zastény; hydroterapeutickd zafizeni ¢ Obklady a dlazby: keramické obklady a dlazby; listy; pfislusenstvi
k obkladtim # Venkovni tipravy: betonové dlazby; dlazby a desky z pfirodniho a umélého kamene; silni¢ni panely; obrubniky; palisady; prikopové
Zlaby; objekty a prvky pro zahradni architekturu; hotové garaze; pletivo plotové, pozinkované, poplastované, piislusenstvi ¢ Inzenyrské
stavby: kanaliza¢ni trouby a tvarovky; tlakova a drenazni potrubi; plynova potrubi; kabelové chranicky; Sachtové dily; systémy odvodnéni; svétliky
a sklepni okna; vnitini domovni odpady; vodarenské armatury, hydranty; poklopy; mtiZe a vpusti; nadrze, jimky; geotextilie ¢ Dokoncovaci
prace, nafadi: natadi pro zedniky, malite, obkladace; méfidla; pracovni a ochranné pomtcky; stavebni stroje; rucni elektronatadyi; leSeni; spojovaci
materialy; kotevni technika; diamantové nastroje; montaZni pény a tmely; barvy a natéry # Izolace: izolace tepelné mineralni, polystyrénové,
polyuretanové, z pénového skla, korku, liaporu; izolace akustické, protipozarni, proti vodé, radonu; ochrana staveb.
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Ze zivota

« Casopis Klika: ctyfi ¢isla zakaznického ¢asopisu vydand v roce 2004 pfinesla fadu aktualit, rad a zajimavosti ze svéta stavebnich materialt.
* Muzikal Excalibur: vyznamni zakaznici a vedouci pracovnici RKS spolecné stravili pfijemny nedéIni podvecer na specialnim pfedstaveni,
které se konalo 10. 10. ¢ Konference vedoucich pracovniki: hlavnimi tématy konference, ktera se konala 26.—28. 2. ve Sport hotelu Hrotovice,
bylo vyhodnoceni predchoziho roku, predstaveni strategie pro rok 2004 a trénink tymové prace. Nebylo opomenuto ani sportovni soutézeni
tymU. # Vystava ,,Milj dtim, miij hrad“: 29. 4. — 2. 5. se v Litoméficich konal jiz 12. roénik této vystavy. Sttediska Usti nad Labem, Litoméfice,
Chomutov a Ceska Lipa spole¢né s nasimi obchodnimi partnery prezentovala na vice nez 100 m? vystavni plochy siroky sortiment produkttL.
Potésilo nas ocenéni za ,Nejlépe fesenou expozici vystavy" ¢ Vystava Zemé zZivitelka: celkem 497 vystavovatelll se 26. 8. - 1. 9. prezentovalo
v Ceskych Budéjovicich na 31. ro¢niku této vystavy. Raab Karcher Staviva jako nejvétsi dodavatel stavebnich materialll pfedstavoval zakaznikim
$ifi nabizeného sortimentu renomovanych vyrobctll véetné zakaznickych sluZeb. ¢ Pomahame druhym: jiz desatym rokem pomahame
zajistit provozni podminky Skole Daneta v Hradci Kralové, ktera se snazi hledat Zivotni uplatnéni détem postizenym mozkovou obrnou. ¢ Podpora
Détského domova v Usti nad Labem: sprava regionu severni Cechy se jiz po ¢tvrté stala partnerem Velkého country a bluegrassového
koncertu s podtitulem ,Darek détem, darek pro viechny* Koncert se konal 22. 12. v Narodnim domé v Usti nad Labem a jeho vytéZzek byl vénovan
Détskému domovu. ¢ Ples jihoceskych stavbaiti: 20. 2. se v ceskobudéjovickém kulturnim domé Metropol uskutecnil 3. ples jihoceskych stavbatt,
kterého se zucastnily vdechny vyznamné firmy regionu. Nemohli jsme chybét ani my. ¢ Hasic¢sky dvojboj: 26. 6. probéhl v obci Srubec
Hasicsky dvojboj o Putovni pohar Raab Karcher Staviva. Celkem 28 Zakovskych druzstev (280 soutézicich) zméfilo sily v pozarmni Stafeté
a pozarnim utoku. ¢ Mala kopana: druZstvo obchodniho stfediska Jihlava se dne 11. 9. zi¢astnilo turnaje v malé kopané, kde v silné
konkurenci ,vykopalo” krasné druhé misto. ¢ Raab Karcher Beach volejbal cup 2004: na beach volejbalovych kurtech se zac¢atkem zafi
v Hluboké nad Vitavou utkalo 35 tficlennych tymt ve druhém roéniku turnaje druzstev sestavenych z nasich vyznamnych dodavatelil
a nasich pracovniku.

Reprezentacni ples 2004: 6. 2. se v Domé kultury v Liberci
konal 4. reprezentacni ples RKS za Uicasti vice nez triceti

partnert. Akce byla tradicné spojena s predanim dart pro
postizené déti v Jedlickové ustavu v Liberci. O hudebni
program se staral orchestr Karla Vlacha Septet plus a hosté
Lucie Bila a Petr Muk.

Jarni a podzimni dny otevienych dvefi: ve dnech 16.—17. 4.
a10.—11. 9. probéhly ve vsech stfediscich specialni akce

s fadou sluzeb pro zakazniky vcetné poradenstvi. Pro vSechny
prichozi byla pfipravena 10% sleva a darek, odvaznéjsi
navstévnici se pustili do soutéze ,Silak roku” a vitéz byl
odménén michackou plnou piva. >>>

Ustecka kolobézka: 19. 6. presné ve 12.00 hodin odstartoval jiz
8. rocnik 24hodinového zavodu ,Ustecka kolobézka“, kterého se
zucastnilo 19 druzstev. Nase druzstvo se umistilo na 4. misté
osobnim tratovym rekordem 515 km.




Centrala a regionalni spravy v CR

® Centrala spolecnosti
Pod Mistkem 884
25219 Rudna

Tel.: +420 311 670 607
Fax: +420 311 679 344
E-mail: info@rkstaviva.cz
www.staviva.cz

® Region Praha

Sprava regionu:

Pod MUstkem 884

25219 Rudna

Tel.: +420 311 670 607

E-mail: stredni.cechy@rkstaviva.cz

Ing. lvan Svoboda
regionalni feditel

¢ Region Severni Cechy

Sprava regionu:

Jatecni ul.

40005 Ustinad Labem

Tel.: +420 475 602 222

E-mail: severni.cechy@rkstaviva.cz

Simona Kloudova
regionalni feditelka

@ Region Jizni Cechy

Sprava regionu:

Vrbenska ul. 547

371 41 Ceské Budéjovice

Tel.: +420 387 411 298

E-mail: jizni.cechy@rkstaviva.cz

Ing. Jiti Docekal
regionalni feditel

¢ Region Vychodni Cechy

Sprava regionu:

Bratii Stefanti 979

500 03 Hradec Kralové

Tel.: +420 495 869 204

E-mail: vychodni.cechy@rkstaviva.cz

Ladislav Kapucian
regionalni feditel

¢ Region Severni Morava

Sprava regionu:

ul. CSA 867

783 53 Velka Bysttice

Infolinka: +420 606 757 853

E-mail: severnimorava@rkstaviva.cz

Ing. Jifi Hradil
regionalni feditel

# Region Morava

Sprava regionu:

U Hlavniho nadrazi 4

586 01 Jihlava

Tel.: +420 567 221 320
E-mail: morava@rkstaviva.cz

Zdenék Pecina
regionalni feditel
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Jsme vsude, kde stavite. Diky rozmisténi vice nez péti desitek

modernich obchodnich stfedisek po celém tzemi republiky
jsme vsude tam, kde nas potrebujete.
(Foto — obchodni stiediska: Ceské Budéjovice, Kladno, Chrudim)
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Kontakty

# Benesov, 256 01, Jana Nohy 1285, tel.: +420 317 722 184, benesov@rkstaviva.cz ¢ Beroun, 266 01, Zelivského 143, tel.: +420 311 621 231, beroun@rkstaviva.cz ¢ Blansko,
678 01, Brnénska 856, tel.: +420 516 418 718-9, blansko@rkstaviva.cz ¢ Brno-Horni Herspice, 619 00, Kéitova 118, tel.: +420 543 234 373 @ Bieclav, 690 02,
Bratislavska 2284, tel.: +420 519 326 052, breclav@rkstaviva.cz ¢ Ceské Bud&jovice, 371 41, Vrbenska ul. 547, tel.: +420 387 411 833, c.budejovice@rkstaviva.cz
# Ceska Lipa, 470 01, Dubicka ul. 2435, tel.: +420 487 823 675, c.lipa@rkstaviva.cz ¢ Holice, 534 01, Vysokomytska 718, tel.: +420 466 009 252, holice@rkstaviva.cz
# Hradec Kralové-Slezské Pfedmésti, 500 03, Brat¥i Stefantl 979, tel.: +420 495 869 146, hradec k-sp@rkstaviva.cz ® Hranice, 753 61, Mlynska 3, tel.: +420 581 606 705,
hranice@rkstaviva.cz ¢ Hrusovany u Brna, 664 62, Vodni 209, tel.: +420 547 236 381, hrusovany.ub@rkstaviva.cz ¢ Hulin, 768 24, Zahlinicka 929, tel.: +420 573 351 851,
hulin@rkstaviva.cz ¢ Chomutov, 430 01, Spoficka ul. 1, tel.: +420 474 629 118, chomutov@rkstaviva.cz ¢ Chrudim, 537 01, K Vapence 145, tel.: +420 469 638 872,
chrudim@rkstaviva.cz ¢ Jablonec nad Nisou, 466 05, Zelivského ul. (areal CSAD), tel.: +420 483 305 287, jablonec.nn@rkstaviva.cz ® Ji€in, 506 01, Textilni ul. 965,
tel.: +420 493 532 189, jicin@rkstaviva.cz # Jihlava, 586 01, U Hlavnihonadrazi4, tel.: +420 567 210 968, jihlava@rkstaviva.cz # Jindfichliv Hradec, 377 01, Jarosovska ul. 1211/I1,
tel.: +420 384 321 238, j.hradec@rkstaviva.cz ® Karlovy Vary, 360 04, Fricova 74, tel.: +420 353 220 620, kvary@rkstaviva.cz ¢ Kladno, 272 01, Petra Bezruce 1795,
tel.: +420 312 247 238, kladno@rkstaviva.cz ® Kutna Hora, 284 01, Caslavskd 231, tel.: +420 327 511 274, khora@rkstaviva.cz  Kyjov, 697 01, Za Humny 20,
tel.: +420 518 613 141, kyjov@rkstaviva.cz ¢ Liberec-Americka, 460 10, Americka ul,, tel.: +420 485 246 411, liberec-americka@rkstaviva.cz # Liberec-Vratislavice, 463 11,
Za Mlynem 101, tel.: +420 485 161 841, liberec-vratislavice@rkstaviva.cz ¢ Litoméfice, 412 01, Kamycka 2147/29, tel.: +420 416 731 249, litomerice@rkstaviva.cz
# Mlada Boleslav, 293 06, Priimyslova ul. 957, tel.: +420 326 325 619, m.boleslav@rkstaviva.cz ® Novy Jiéin, 742 42, ul. Suvorovova, Senov, tel.: +420 556 712 255-56,
njicin@rkstaviva.cz ® Opava, 747 07, Palhanecka 18, tel.: +420 553 623 848, opava@rkstaviva.cz ¢ Ostrava-Hrusov, 711 00, Keramickd 35, tel.: +420 596 244 849,
ostrava-hrusov@rkstaviva.cz ¢ Ostrava-Vitkovice, 703 00, Stramberska 43, tel.: +420 595 957 821, ostrava-vitkovice@rkstaviva.cz ¢ Pardubice, 530 02, Stefanikova ul.
198, tel.: +420 466 530 604-5, pardubice@rkstaviva.cz ¢ Pelhfimov, 393 01, K Silu 1144, tel.: +420 565 322 082, pelhrimov@rkstaviva.cz ¢ Pisek, 397 01, U Sarlaku,
tel.: +420 382 264 216, pisek@rkstaviva.cz ¢ Plzen, 301 00, Jatecni ti. 4, tel.: +420 377 265 400, plzen@rkstaviva.cz ¢ Praha-Kunratice, 148 00, Videriska 100, tel.: +420 244 912
653, praha-kunratice@rkstaviva.cz ¢ Praha-Zizkov, 130 00, J. Zelivského 2 —n&kl. nadr, tel.: +420 222 729 555, praha-zizkov@rkstaviva.cz ¢ Prachatice, 383 01, Krumlovska
ul, tel.: +420 388 312 352, prachatice@rkstaviva.cz ¢ Rudna, 252 19, Pod Mustkem 884, tel.: +420 311 670 600-4, rudna@rkstaviva.cz ¢ Rychnov nad Knéznou, 516 01,
Ekologicka, ul. 1187, tel.: +420 494 534 018, rychnov.nk@rkstaviva.cz ¢ Ri¢any u Brna, 644 82, Brnénska 311, tel.: +420 546 427 033, ricany.ub@rkstaviva.cz ¢ Strakonice,
38601, Baarova 277, tel.: +420 383 321 850, strakonice@rtkstaviva.cz # Svitavy, 568 02, Vitézna ul. 40, tel.: +420 461 535 330, svitavy@rkstaviva.cz # Tabor, 390 02, Vozicka
25, tel.: +420 381 282 825-6, tabor@rkstaviva.cz ¢ Trutnov, 541 03, Jecna ul,, tel.: +420 499 841 761, trutnov@rkstaviva.cz ¢ Turnov, 511 01, Pfepefska 1692,
tel.: +420 481 321 205, turnov@rkstaviva.cz ¢ Usti nad Labem, 400 01, Jate¢ni ul, tel.: +420 475 601 341, ustinl@rkstaviva.cz ¢ Velka Bystfice, 783 53, ul. CSA 780,
tel.: +420 585 351 597, v.bystrice@rkstaviva.cz ¢ Vlasim, 258 01, Velisska 971, tel.: +420 317 842 538, vlasim@rkstaviva.cz # Zlin, 764 11, ul. Sklady 906,
tel.: +420 577 103 292, zlin@rkstaviva.cz ¢ Znojmo, 669 01, Husitska 1, tel.: +420 515 221 281, znojmo-husitska@rkstaviva.cz ® Znojmo, 669 02, Kotkova ul,,
tel.: +420 515 226 862, znojmo@rkstaviva.cz ¢ Zamberk, 564 01, Dlouhotiovice 96, tel.: +420 465 614 338, zamberk@rkstaviva.cz ¢ Zd4r nad Sazavou, 591 00,
Brnénska ul,, tel.: +420 566 623 448, zdar.ns@rkstaviva.cz
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Vyznamné udalosti v nasi obchodni siti

11.5.2004 slavnostni znovuotevieni prestéhovaného obchodniho stfediska v Jablonci nad Nisou

12.5.2004 slavnostni znovuotevieni zrekonstruovaného obchodniho stfediska v Kladné

20.5.2004 otevieni minimarketu a nové vzorkovny obkladtl, dlazeb a sanity v obchodnim stfedisku v Hradci Kralové
2.6.2004 otevieni nového obchodniho stfediska v Kutné Hote

14.9.2004 slavnostni znovuotevieni zrekonstruovaného obchodniho stfediska Chrudim

1.12.2004 otevieni nového specializovaného koupelnového studia ve Znojme



Report by Raab Karcher Staviva,
Inc. for the year 2004

Dear shareholders, dear business partners,

On behalf of Raab Karcher Staviva, Inc., we would like to present you
our Company 2004 Annual Report on our economic results. The year
of 2004 was another successful year for Raab Karcher Staviva, Inc. We
fulfilled all of our business plans; we were able to increase our
building material sales proceeding to 3 million CZK and to make
profit of 116 million CZK (before taxation). By doing so and thanks to
the effort of our whole team of our workers, we stabilized our top
position on the Czech building material market.

In terms of a long-term process, we made another step in fulfilling
our strategic objectives as well. Positive development can be observed
in the area of customer services, assortment selection, and sales
culture. We also increased standards of our sales centers in the past.
Following the opening of our new sales center in the town of Kutna
Hora, our sales centers are now located in 53 locations of the Czech
Republic, therefore, our services are easily available to our customers
from the whole country. Implementation of the new SAP system
into the whole network of our sales centers was another very
important step. In selected centers, we created so called minimarkets,
which are self-service stores where our customers can find
an assortment of small goods, e.g. construction tools, chemical
building materials, wood, or wire programs. Currently, we offer our
minimarket services in our sales centers in Mlada Boleslav, Ceské
Budéjovice, Hradec Kralové, Brno, Velka Bystfice, and Kladno. We
extended our assortment of tiles and paving, and as a bonus, we
introduced new products of our own brand. Even in the future, our
brand products will represent only one thing to our customers: high
quality at an affordable price. As a result of the operation of the Saint
Gobain concern’s building distribution division, a contract on the
transfer of business shares of the WAW. CZ, W.AW. SK, and Keramika
Pfibram companies was signed in December 2004. That will result in
expansion of the division representation in the Czech Republic and
Slovakia in the year of 2005.

Finally, we would like to thank our business partners for their
professional cooperation and our employees for their responsible
attitude and active participation in the achievement of our great
results of last year. Great results guarantee that our company will
be a reliable partner to all of our suppliers

Company’s management

Raab Karcher Staviva, Inc.

Date of foundation: 8 January, 1993
Company’s address: Pod Mistkem 884, 252 19 Rudna

Board of directors: Dipl. Ing. Holger Landefeld (Chairman),
Dipl. Ing. Martin Peffek, Zdenék Pecina

Proxy: Dipl. Ing. Dalibor Skotak

Board of Trustees: RNDr. Dipl. Ing. Miloslav Handl (Chairman),
Dipl. Ing. Jiti Docekal, Guinter Edelmann

Number of sales centers: 53

Number of employees: 559

Who we are

With our 53 sales centers that are spread across all the regions, we
are the largest and the most easily accessible network of building
material sales centers in the Czech Republic. We are the best company
on the Czech building material market.

Our philosophy rests in complex services for all the construction
professions so that our customers are able to buy everything at one
place, without any need for other sub-contractors. The majority of the
assortment of Raab Karcher Staviva, Inc., is produced by Czech
manufacturers. As a complement to our wide and complex program,
we also offer the delivering of supplies ordered from our catalogues
and brochures with short delivery times. Individual payment
conditions (that guarantee optimum savings) and long-time
cooperation in accordance with our customers' needs and
requirements are a part of the company's policy.

Thanks to our excellent partnership with domestic and foreign
building material suppliers and manufacturers, we offer an unrivalled
assortment, as well as favorable prices, and delivery terms. Our
philosophy rests in complex services for all construction professions
so that our customers are able to buy everything at one place, without
aneed for other sub-contractors.

To our business partners, we offer an ideal alliance of domestic
tradition with the security of foreign capital of the Saint-Gobain
multinational concern that operates in more than 45 countries of the
whole world with its scope of activities making it one of the most
important companies in the whole world.

In all of our sales centers, we have qualified and friendly personnel
who will help not only with construction projects, but also with
solutions for your most demanding requests. In the case of larger
purchases, we deliver to the whole Czech Republic for free. We accept
your payment cards.

An integral part of Raab Karcher Staviva's marketing activities rests
in the price politics oriented toward our customers. As an example,
we can state more and more developing cooperation with building
societies, based on which we provide interesting discounts to our
customers who are participating in the savings programs.

The Saint-Gobain Concern

Saint-Gobain is a part of a group comprising a hundred of the
world largest groups, but it especially excels in manufacturing
of glass, high performance material, and construction products.

The concern reached a total turnover of 32 billion EUR, and that
represents an 8.2% increase in comparison with the last year. The
operating profit was 2.6 billion EUR, and that representsa 7.8 %
increase in comparison with the previous year.

The Saint-Gobain concern is divided into 5 divisions:

# Building distribution

® Construction products

#® High performance materials
@ Glass

® Packaging equipment

The Saint-Gobain concern is represented by a total of 14
companies in the Czech Republic. In addition to our company, Raab
Karcher Staviva, Inc., representing the Building distribution
division, there are also SG Vertex, Inc., Saint-Gobain ORSIL, Ltd.,
SG Sekurit, Ltd., SG Weber, Terranova, Inc., etc.

The Saint-Gobain Building distribution division

The Building distribution division, part of which is also our company,
is represented in a total of 19 European countries by its more
than 3,300 business centers. It has reached an annual turnover of
13.6 billion EUR. This division is the best for building material
sales in Europe and the best for sales of tiles in the whole world.
The division sells annually 90 million m2 of paving. Every week, more
than 58,000 employees serve 1.5 million clients.

The year of 2004 was very successful for the division. Sales
development and financial results were improved. This
year's turnover was 13.7 billion EUR, and the operating profit was
737 million EUR.

In the year of 2004, the Building distribution division expanded to
other countries via acquisitions, accelerated construction of new
sales centers, and went forward with the continuous modernization
of the sales network.

In May, the division acquired Swedish company Dahl International
ABthat is a Scandinavian leader in the sales of sanitary equipment
and heating. Its 260 branches are located in Sweden, Norway,
Denmark, Finland, Poland, and Estonia, and it employs 3,400
persons.

At the end of 2004, the division acquired Swiss company Sanitas
Troesch that is a leader in the sales of sanitary equipment and is
the second largest distributor of kitchen equipment in Switzerland.
The company operates a network of 26 sales centers and employs
720 persons. In the year of 2004, the Sanitas Troesch turnover
increased, in comparison with the year of 2003, by 6.7 % to 308
million EUR.



Company’s strategy

The most critical goal of Raab Karcher Staviva, Inc. for the year 2005
will be to maintain and strengthen its unique position on the building
materials market in the Czech Republic. We wish to continue in
reaching our long-term strategic goals and to specify new goals in
line with our permanent growth.

Our long-term priorities:
@ Active and long-term relationship with the customer,

#® High quality of offered products and services even for the most
demanding customers,

@ Increase of sales culture and unification of standards in the whole
network of sales centers.

We believe that our priorities can be effectively reached via
specialized training of our employees, sales personnel, and
company representatives. This rests primarily in product training,
the development of business and communication skills, the culture
of behavior and sales, etc. It is our permanent goal to continue with
the development of our sales center network in order to improve our
coverage of the Czech Republic’s territory. We are very well aware of
the fact that a short distance between us and our customers results
in their strong motivation and close mutual cooperation. As far as our
assortment policy is concerned, in 2005 we will continue in developing
the trend we initiated in the past.

We will focus primarily on:

@ Presentation of quality products available at reasonable price
bearing our brand name with its associated variety of affordable
prices of plenty of producers guaranteed by the company’s strength
and its position on the building materials market,

@ Building new minimarkets and specialized sections featuring great
assortment of tools, construction chemicals, and small materials
for both small builders and professionals,

@ Extension of our assortment and sale of facing and paving.

We will use an original advertising campaign in order to regularly
inform customers of our activities, new products, and discounts. This
year’s advertising campaign will be focused on Open house days
loved and regularly visited by our customers. Those activities will
take place again in the spring and in the fall.

One of the key components of our communication strategy is the Klika
magazine /Knob magazine/.

Financial results

In the year 2004 we again reached positive economic results. We
exceeded our economic results reached in the so far most successful
year of 2003 and increased our turnover to its record level. Our larger
turnover was 3,009 million CZK, compared to 2,968 million CZK
reached in the last year, and our company generated its pre-taxation
profit of 116 million CZK, compared with 100 million CZK generated
in the last year. As a result of paid due regular activities regarding
income tax and deferred tax we reached an after-tax profit of 53.4
million CZK. During the regular accounting period we decreased the
volume of our short-term financial assets and long-term liabilities.
As a result of purchasing software, we increased the amount of our
long-term intangible assets and reserves.

Economic result of business activities in million CZK
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plan for 2005

Assortment

® Aggregates, stones: gravel; sands; mined crushed aggregate;
terrazzo rubble® Cements and other binding agents: lime and lime
hydrate; cements; dry plaster mixtures; concrete coats and screeds;
plaster reinforcement; facade profiles; facade air grating 4 Chemical
products: construction and other adhesives; jointing, knifing, sealing,
and leveling agents; additives to mortars and concretes; cleaning
supplies; impregnation, penetrating, and sanitizing coats 4 Bricks,
blocks, panels: all burnt bricks; products from aerated concrete;
cast stones and liaporous bricks; calcium cement bricks; lintels;
stairways; chimneys; glass bricks ® Facades: facades made of natural
stone, artificial stone, concrete, fiber-cement, ceramic, glass, metal,
wooden, plastic; facade accessories @ Iron, steel: metallurgical
materials; profiles; beams; sheet metals; welded concrete
reinforcements — Kari grids; rib wires; metal fabrics ¢ Roofs: roofing
burnt, concrete, fiber-cement, plastic, metal, bituminous, shingled;
skylights, sunroofs, access panels; gutter systems; lightning
conductors @ Interior fittings: plasterboards, plaster fiber boards,
cement-bonded particleboards; metal structures for boards; soffits;
gypsum; chalk ® Joinery: windows wooden, plastic; doors interior,
entry, fire, security, steel; jambs; garage doors; finish hardware;
window-sills; attic staircases 4 Structural panels, boards: OSB
boards; floor boards, panel boards; floors laminated, massive;
chipboards; hardboards ¢ Machined timber: timber, boards, planks,
balks, roof battens ® Sanitary installation: toilets; sinks; bathtubs;
shower stalls; hydrotherapeutic equipment 4 Ceramic tiles: ceramic
tiles and paving; moldings; tile accessories ¢ Outdoor items:
concrete paving; paving and boards made from natural and artificial
stone; road panels; curbs; palisades; gutters; objects and elements
for garden architecture; ready-made garages; fencing, zinc-coated,
plastic-coated, accessories 4 Engineering structures: sewage pipes
and pipe fitting; pressure and drainage piping; gas piping; cable
protectors; shaft parts; drainage systems; air shafts and basement
windows; indoor domestic waste pipes; plumbing fittings, hydrants;
trap doors; grills and inlets; containers, receivers; geotextiles
4 Finishing, tools: tools for masons, house painters, tile settlers;
gauges; work and protective aids; construction machinery; electrical
hand tools; scaffoldings; binding materials; anchoring systems;
diamond tools; installation foams and putties; paints and finishes
4 Insulation: thermal mineral insulation, polystyrene, polyurethane,
cellular glass, cork, liaporous; insulations acoustic, fire, waterproof,
radon proof; protection of constructions.

From our everyday life

@ The Klika /Knob/ magazine: four issues of customer magazine
published in 2004 printed news, advice, and features from the
building material world. ¢ The Excalibur musical: our important
customers and RKS managers spent a pleasant Sunday early evening
together at the special performance on 10 October.  Conference of
managers: the featured topics of the conference that took place in
Sport hotel in Hrotovice on 26 — 28 February, were the previous
year's assessment, introduction of the 2004 strategy, and team work
training. A sport competition of teams was part of it as well. ¢ My
house, my castle” exhibition: the exhibition’s 12th year took place
in Litomeérice on 29 April — 2 May. The Usti nad Labem, Litomé&fice,
Chomutov, and Ceska Lipa departments, together with our business
partners, presented a large assortment of products on more than
100m?2 of showroom floor. We were pleased with an award for the
“Best exhibition display design”. ® The Zemé zivitelka exhibition
/agricultural exhibition/: a total of 497 exhibitors presented
themselves at the 31st year of this exhibition in Ceské Budéjovice on
26 August — 1 September. As the largest dealer of building materials,
Raab Karcher Staviva offered an assortment of renowned products,
including customer services, to its customers. ¢ We help others: for
ten years, we have been helping improve operating conditions of the
Daneta school in Hradec Kralové that helps children with cerebral
palsy find their roles in life.  Support of the children’s home in Usti
nad Labem: for the fourth time, the administration of the Northern
Bohemian region became a partner of a big country and bluegrass
concert with the catchy title “Present for children, present for
everybody”. The concert took place in the Narodni dtém building in Usti
nad Labem on 22 December, and its proceeds were donated to the
children’s home.  Ball of Southern Bohemian construction workers:
the 3rd ball of Southern Bohemian construction workers took place
in the Metropol community center in Ceské Budéjovice on 20 February,
and all the important companies from that region participated in it.
Of course, our company did not miss this event either. ¢ Biathlon of
fire brigades: a biathlon of fire brigades, Raab Karcher Staviva
Challenge Cup, took place in the Srubec municipality on 26 June.
Atotal of 28 junior teams (280 students) competed in the fire relay
and fire attack. ® Smallleague: on 11 September, the Jihlava business
center team participated in the Small League Tournament and won
a great second place, even though the competition was strong.
¢ Raab Karcher Beach Volleyball Cup 2004: at the beginning of
September, 35 three-member teams compiled from our important
suppliers and our employees competed on beach volleyball courts in
the 2nd year of the team tournament in Hluboka nad Vitavou.



Head office and regional branches

in the Czech Republic

® Company’s Head office:
Pod MUstkem 884, 252 19 Rudna,
Phone: +420 311 670 607, Fax: +420 311 679 344,
E-mail: info@rkstaviva.cz, www.staviva.cz

# Region Prague, Regional branch:
Pod MUstkem 884, 252 19 Rudna,
Phone: +420 311 670 607,
E-mail: stredni.cechy@rkstaviva.cz,
Dipl. Ing. Ivan Svoboda, Regional manager

# Region North Bohemia, Regional branch:
Jate¢ni ul., 400 05 Usti nad Labem,
Phone: +420 475 602 222,

E-mail: severni.cechy@rkstaviva.cz,
Simona Kloudova, Regional manager

# Region Southern Bohemia, Regional branch:
Vrbenska ul. 547, 371 41 Ceské Budéjovice,
Phone: +420 387 411 298,

E-mail: jizni.cechy@rkstaviva.cz,
Dipl. Ing. Jiti Docekal, Regional manager

# Region Eastern Bohemia, Regional branch:
Bratii Stefanti 979, 500 03 Hradec Kralové,
Phone: +420 495 869 204,

E-mail: vychodni.cechy@rkstaviva.cz,
Ladislav Kapucian, Regional manager

# Region Northern Moravia, Regional branch:
CSA 780 Street, 783 53 Velka Bystfice,
Dipl. Ing. Jiti Hradil, Regional manager

# Region Moravia, Regional branch:
U Hlavniho nadrazi 4, 586 01 Jihlava,
Phone: +420 567 221 321,
E-mail: morava@rkstaviva.cz,
Zden€k Pecina, Regional manager

Important events in our
distribution network

11 May, 2004 Re-opening of a sales center in Jablonec nad Nisou
12 May, 2004 Re-opening of a sales center in Kladno
20 May, 2004 Opening of a new sample room of facing, paving,
and sanitary ware at a sales center in Hradec Kralové
2Jun, 2004 Opening of a new sales center in Kutna Hora
14 Sep, 2004 Re-opening of a reconstructed sales center in
Chrudim
1Dec,2004 Opening of a new sales center in Znojmo —
specialized bathroom studio



